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APPLICATION LIFECYCLE MANAGEMENT



Whatôs ALM?

ÅAbbreviated as ALM, Application Lifecycle 

Management refers to the capability to 

integrate, coordinate and manage the different 

phases of the software delivery process. 
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Practices, processes and tools

ÅAgile
ÅCMMi
ÅWaterfall
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Å Throughout the ALM process, each of these 

steps are closely measured, monitored and 

controlled, ensuring the link between 

investment and business value.



Measure, monitor and control



Summary: People, process 

and tools


